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Achieving Project Success!
An online Project Management foundation
course for today’s working professionals

On projects
To me, projects are the
keys to a successful
career. Stakeholders
judge my success in
terms of the success of
my projects.

On value
As a leader, to me it’s all
about value. I need
people who can create
value and deliver
benefits to our
stakeholders.

On leadership
As a director I need
people who solve
problems, not create
them. Skilled Project
Managers help us all
achieve our goals.

On execution
As a recruiter I can see
that people with the
skills to make things
happen have the
advantage in today’s
job market.

Visit us at projectleadership.academy
The International Project Leadership Academy (IPLA) is a division of Calleam Consulting Ltd!
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Why Project Management?
In organizations around the world, people are recognizing that projects are the vehicle through which value is
created and outcomes are achieved. As stepping-stones of progress, projects have become the de-facto
standard management tool for transforming raw concepts into delivered results.
Wherever projects exist, organizations need people with the skills to “get things organized” and “make things
happen”. Project Management is the art and science of doing just that. Project Managers leverage their
knowledge of Project Management practices to motivate their teams, engage their stakeholders and bring
structure to the way work is performed.
To contribute to their maximum potential, workers throughout the economy are recognizing the power of
Project Management practice and the value of leadership skills. As a tool for bringing people together, as a
vehicle for making progress and as a platform for getting things organized, the ability to lead a project is becoming
an essential part of today’s professional toolkit.
Whether leading, participating in, or overseeing projects, people in all walks of life are finding that projects are
a part of their professional life. No matter the industry, no matter the sector, no matter the need, Project
Management capabilities are a base skill that adds value to the individual’s career and brings benefits to the
stakeholders they serve.
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FEEDBACK
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“The course was superb” DH - Malawi!
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“I feel that I've taken the
next step in my career. I'm
starting to feel comfortable
that I can run projects now
instead of projects running
me” - CP - Ukraine!!

About the course
The “Achieving Project Success” course is a practical guide to the field of Project
Management. Accredited by the Project Management Association of Canada
the course is a one stop shop for those wanting to build a foundation of Project
Management knowledge. From project start-up through to benefits realization,
the course offers students the opportunity to understand what it takes to guide a
project from start to end. The course provides:
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“Exceeded expectations.
Having completed other
online courses, this was by
far the best of the bunch”
AD - Vancouver, Canada!
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“Well sequenced. Many
opportunities to interact
with the tutor and other
students” - DC - Mexico!
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“My tutor was exceptional.
He had the passion and
expertise to interact with
every single student. I am
proud that I had the
pleasure to be his student.”
- RA - Canada!
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Above comments are from
students who have completed
IPLA online Project
Management classes.
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A student centred approach that allows you to work at times that are
convenient to you,
A team environment that encourages students to network and learn
through interacting and sharing,
Online discussions that promote thinking and help bridge the gap
between the classroom and real life organizations,
Team assignments that allow students to learn by working together and
by applying the skills learned in class,
Expert review and feedback on assignments from certified Project
Managers who mark the assignments.

Going beyond the theory in the books, the course acknowledges that managing
projects in today’s organizations is a challenging task. Designed by practitioners
for practitioners, the course helps students develop the skills to overcome these
challenges. Content includes:
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“This was a great course
taught by one of the best
online tutors! I enjoyed and
benefitted tremendously
from every aspect of it.” BNS - Botswana !
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A comprehensive competency model outlining the skills Project
Managers need to develop if they are to be successful,
Lectures covering the full base of Project Management knowledge
More than 100 diagrams and illustrations,
Assignments and activities to help cement the knowledge you learn,
A worked example that brings the ideas to life,
Practical hints and tips, plus weekly quizzes to reinforce the learning,
A full set of Project Management templates with annotated samples that
help explain good practice.

About your tutor
To maximize your learning opportunity, classes are facilitated and supported by
experienced senior Project Managers. The tutoring team is committed to helping
you gain as much knowledge from the program as you can. All tutors:
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Have at least 15 years of hands-on Project Management experience,
Have attained Project Management certification,
Are vetted, trained and tested before joining the tutoring team.
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Course outline
The “Achieving Project Success” course is a ten to twelve week program delivered in an online format.
Following the standards for online learning used by top universities around the world, the course is designed to
give you the flexibility to learn when it is convenient to you. In brief the course content includes:

Component

Content includes

The Project Management
context

The critical role of projects in today’s organizations.

Project anatomy

An illustrated guide to Project Management principles and terminology.

Role of the Project Manager

A review of the Project Management role and what it takes to be an effective
Project Manager.

The Project Manager’s skill
set

A broad and inclusive discussion covering the personal and interpersonal
skills needed to lead in a project environment.

An introduction to the
Project Management and
Change Management
methodologies

A comprehensive introduction to the management framework used to plan
and manage a project. Includes a review of the practices used to introduce
“change” to an organization and how to avoid “resistance-to-change” type
problems that derail so many projects.

Project start-up!

An in-depth look at what it takes to build a solid foundation for a project.
Includes setting objectives, establishing key performance indicators, engaging
stakeholders, setting the project approach and establishing the initial
statement of work.

Planning a project

An in-depth review of the processes used to plan a project. This includes
defining the project scope, identifying activities, creating the schedule,
building a budget, identifying and mitigating risk, planning for quality,
establishing project controls, resource planning and more.

Executing the plan

An exploration of the processes used to deliver a project on-schedule and onbudget. This section explores the processes in the execution cycle including
managing the flow of work, tracking progress, managing changes to the plan,
preparing status reports, resolving problems and tracking project issues.

Closing the project and
benefits realization

A review of processes used when crossing the finishing line. Includes
developing a lessons learned report, formally closing the project, ensuring a
smooth transition from the project team to the user community and making
sure that the desired benefits come to fruition.

Elements in project success

A review of the ingredients upon which successful projects are based and
what separates success from failure in today’s fast paced projects.
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Who should attend?
Projects are everywhere. Professionals, executives and employees in organizations throughout the economy
are finding projects are a part of their working lives. The “Achieving Project Success” course is suitable for:
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People working in a project environment who see the need to improve their skills,
Those already leading projects who want to formalize their knowledge,
Those who want to work towards taking a Project Management role,
Team members who want to understand the project environment better,
Managers and Executives overseeing projects or project managers,
Anyone wanting to strengthen their professional toolkit.

Suitable for students from multiple backgrounds and disciplines this course will provide you with the
opportunity to meet students from many different disciplines. The interdisciplinary approach creates networking
opportunities and adds depth to the discussions and activities.
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Course outcomes
In today’s world, organizations place value on people with the skills to “get things organized” and “make
things happen”. The “Achieving Project Success” course offers an opportunity for you to:
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Develop your skills and improve your effectiveness,
Enhance your market value,
Add additional flexibility and depth to your skill-set,
Develop the skills needed by international organizations.

The course provides the base of knowledge upon which to develop a successful Project Management career
and a platform from which to work towards attaining either the European PRINCE2 Project Management
certification or the Project Management Institute’s Project Management Professional (PMP®) designation.
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For further information contact
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Projectmanagement@calleam.com !
The International Project Leadership Academy (IPLA) is a division of Calleam Consulting Ltd, the world’s leading authority on the
causes of project failure and what it takes to make a project a success.!
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